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Section Title Goes Here 4

Vision
Restoration of Primary Aftercare 
Participants through services that set a 
global standard and create replicable, 
sustainable models of excellence, 
ultimately contributing to reliable access to 
needed services for victims of violent 
injustice.
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Mission
To promote the health, wellbeing, and 
leadership among survivors of trafficking 
in persons through a supportive network of 
professional and community volunteers, 
utilizing a holistic range of resources.
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• Provide holistic services to 
survivors

• Support the families of 
survivors-(non-offeding)

• Prioritize staff care

Aftercare Goals
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• Nurture partnerships and 
collaboration with 
government agencies, NGOs 
and FBOs, and help establish 
a social service network

• Survivor Leadership- engage 
survivors in shaping and 
leading the movement to 
protect people

Aftercare Goals



Restoration Framework

A measurable improvement in the condition of the 
Primary Aftercare Participant from the time of the 

initial assessment until the completion of the 
Treatment Plan, such that the Participant has the 

ability to function satisfactorily in society and has a 
reduced vulnerability to re-victimization. 

Entry into the 
Aftercare 
program

Reduced 
vulnerability 

to re-
victimization 

Restoration 

Vision: The Restoration of all Primary Aftercare Participants
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AFTERCARE CONTINUUM OF CARE

Therapy

Counseling
Fostercare/Kinship Care
Shelter Placement

Independent Living program

Legal Intervention

• Coordination/Collaboration

with LGUs and NGOs including 
FBOs

• Continuous monitoring and case 
conferences

• Placement to Assessment center

• Assessment of Survivor Outcome

• Family Risk Assessment

• Psychological Assessment

• Parenting Capability Assessment

•Coordination/Collaboration- LE and SW

• Identification of Placement 
Facility/Assessment Center

• Initial Assessment

•Orientation/Psychoeducation

•Medico Legal/Examination

• Sworn Statement Taking  (VIDI)

• Inquest

•Placement

Rescue Assessment

Rehabilitation 
& Recovery

Reintegration

survivor



RESCUE
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Pre & Post Rescue Operation

Pre-Rescue

• Coordination between Law Enforcers and 
social workers

• Briefing

• Identification of available assessment 
center

Post-Rescue

• Stabilize and care for survivors’ physical 
and psychological needs

• Provide Education, Advocacy and 
Protection for survivors

• Conduct a Basic Needs Assessment

• Guide survivors through the Criminal 
Justice and Aftercare Process
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ASSESSMENT



GLOBAL RESOLVE AGAINST ONLINE SEXUAL EXPLOITATION OF CHILDREN

Assessment of Survivor 
Outcomes Tool

ASO tool is accurate, reliable and usable for 
measuring progress toward restoration 

• Developed in 2012

• Measures level of vulnerability on a 4-point 
scale:

⁃ 4 – Highly Stable

⁃ 3 – Stable

⁃ 2 – Vulnerable 

⁃ 1 – Highly Vulnerable

• Goal: 3.0 or higher
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*Stock Photo. Not a victim of Online Sexual Exploitation
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15ASSESSMENT CENTER



RECOVERY
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• Psychotherapy

• Counseling

• PsychoEducation

• Psychosocial Activities

• Fostercare/Kinship care

• Shelter Placement

Services



REINTEGRATION
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• Reintegration to 
the family

• Adoption

• Independent 
Living
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SURVIVOR EMPOWERMENT 
AND SURVIVOR VOICE

• Membership to a 
survivor network

• Leadership 
Development

• Regular Meetings

• Advocacy and 
speaking 
engagement



Aftercare: restoring and sustaining freedom

Moment of rescue Assessment Rehabilitation Reintegration Freedom
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Thank you!!!

Mellanie P. Olano
Senior Lead, National Aftercare Advocacy

molano@ijm.org


