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Vision
Restoration of Primary Aftercare
Participants through services that set a

global standard and create replicable,
sustainable models of excellence,
ultimately contributing to reliable access to
needed services for victims of violent
injustice.
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Mission

To promote the health, wellbeing, and
leadership among survivors of trafficking

in persons through a supportive network of
professional and community volunteers,
utilizing a holistic range of resources.
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Aftercare Goals

 Provide holistic services to
sSurvivors

« Support the families of
survivors-(non-offeding)

 Prioritize staff care
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Aftercare Goals

* Nurture partnerships and
collaboration with
government agencies, NGOs
and FBOs, and help establish
a social service network

« Survivor Leadership- engage
survivors in shaping and
leading the movement to
protect people

IIIIIIIIIIIIIIIIIIIIIIIIIII



Restoration Framework

A measurable improvement in the condition of the
Primary Aftercare Participant from the time of the
initial assessment until the completion of the
Treatment Plan, such that the Participant has the
ability to function satisfactorily in society and has a
reduced vulnerability to re-victimization.

Vision: The Restoration of all Primary Aftercare Participants
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Placement to Assessment center
Assessment of Survivor Outcome
Family Risk Assessment
Psychological Assessment
Parenting Capability Assessment

Rescue Assessment

Rehabilitation

Reintegration & Recovery
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AFTERCARE CONTINUUM OF CARE







Pre & Post Rescue Operation

Pre-Rescue

« Coordination between Law Enforcers and
social workers

 Briefing

- |dentification of available assessment
center
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Post-Rescue

Stabilize and care for survivors’ physical
and psychological needs

Provide Education, Advocacy and
Protection for survivors

Conduct a Basic Needs Assessment

Guide survivors through the Criminal
Justice and Aftercare Process
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Assessment of Survivor
Outcomes Tool

« Developed in 2012

« Measures level of vulnerability on a 4-point
scale:
4 - Highly Stable
3 - Stable
2 —Vulnerable
1 - Highly Vulnerable

« Goal: 3.0 or higher

ASO tool is accurate, reliable and usable for
measuring progress toward restoration
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MEETING A CRITICAL AFTERCARE GAP
The Shechem Chillren's Home also known as the Assessment Center
(AC)is an OSEC-speafic acilty where newly resoued OSEC survivors
can be placed after the poasi-rescue processing and inquest

The survivors may stay in the AC for 3 period of one o fvee months to

recene compiechensive assesamendt and aflercare suppon senvices before
ransioning o a permanent care placemant

TheAC has spacefor on-she assessmens, Individual and group theragy
basic education, play/'enienanment area, siornage areas and oundoor

gardens

It acls both as a safe house and assessment faciity where a muls.
iscipinary team of gualfied social workers, psychologists, doclors, and
uar-od staff practice irauma informed care In serving the newty rescued
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Webebeave that justice is fully
served when each rescued
survivoris fully restored. When
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 Psychotherapy

Counseling

PsychoEducation

Psychosocial Activities

Fostercare/Kinship care

Shelter Placement
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SURVIVOR EMPOWERMENT
AND SURVIVOR VOICE

« Membership to a
survivor network

Leadership
Development

- Regular Meetings

Advocacy and
speaking
engagement
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Aftercare: restoring and sustaining freedom
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Thank youlll

Mellanie P. Olano

Senior Lead, National Aftercare Advocacy

molano@ijm.org
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